
GLOUCESTERSHIRE BUSINESS RATES POOL – STRATEGIC ECONOMIC FUND
APPLICATION AND ASSESSMENT PROTOCOL

Background

Gloucestershire has been operating a Business Rates Pool since 2013/14 and in the 
first year of operation, the Pool reported a surplus of £0.775m, of which £95,000 was 
allocated to the Strategic Economic Development Fund, supporting the work of the 
Gloucestershire Economic Growth Joint Committee (GEGJC).

In 2014/15, the pool suffered a significant loss due to the impact of backdated 
appeals on rateable values and in particular, the successful backdated appeal by 
Virgin Media, the largest valued business in Tewkesbury. The final pool position for 
2014/15 published a deficit of £2.3m following a safety net payment to Tewkesbury 
of £3.9m. However, the 2015/16 and 2016/17 outturn positions for the Pool reported 
a surplus of £1.129m.
  
Gloucestershire  was successful with its application to be a 100% Business Rates 
Pilot for 2018/19 only and the Gloucestershire Business Rates Pool (GBRP) was set 
up to maximise the business rate income retained within the County and to support 
further economic growth within the area of the Local Enterprise Partnership. The pilot 
included all 7 Gloucestershire Councils and resulted in member authorities forgoing 
Revenue Support Grant and Rural Services Delivery Grant (approx. £21.6m in return 
for a greater proportion of business rates income being retained locally. As part of 
this pilot, it was agreed that 20% would be allocated to the Strategic Economic 
Development Fund, to be available to all Councils, to support economic growth 
enabling work and activities.

As at 31/03/2019, the balance in the development fund was £4.003 million.

In November 2018, the Joint Committee approved the eligibility criteria and project 
approval process for the assessment of any future funding bids for consideration of 
an award from the Strategic Economic Development Fund (SEDF). This process is 
outlined below:- 

Eligibility Criteria for SEDF Applications:

 Any potential project/request funding requests needs to have a significant 
strategic economic growth focus and can clearly demonstrate the economic 
benefits and contribution it is likely to make in supporting the delivery of 
growth of the local economy and communities in Gloucestershire;

 SEDF is revenue funding, so will be available to support a range of initiatives 
and projects such as direct support for economic growth projects, partnership 
support, enabling commissions of economic research, intelligence, feasibility 
studies and providing pump priming funding contributions or essential 



leverage to support the delivery of broader local economic 
projects/programmes;  

 Access to the fund is for the principle stakeholders only - the Local Authorities 
and Local Economic Partnership and any project or funding requests will need 
to have a clearly identified sponsoring lead organisation/contact; and

 Any initial ideas/proposals will need to complete a written Expression of 
Interest template, to be submitted for consideration by the GEGJC Senior 
Officers Group, at a relevant meeting. This process mirrors the same 
approach adopted for consideration of new projects for the GEGJC sponsored 
Gloucestershire Capital Investment Pipeline (CIP).  

 Assessment Process:

 The Gloucestershire Economic Growth Senior Officers Group, which  provides 
support to the Economic Growth Joint Committee and Scrutiny Committee, 
will consider and assess  formal written Expressions of Interest for SEDF 
funding against the eligibility criteria and complete an Assessment Template 
at its bi-monthly meetings – 

 
See attached Appendix Template and Local Strategic Fit Scoring Criteria.

 Officers from the Senior Officer Group will advise the Joint Committee on the 
conclusions of their assessment and recommendation of approval or not. 
Where appropriate, Officers will also make comments on the validity and 
priority of the bid against other potential commitments, for Members to 
consider. In the case where Officers may be advising the Committee not to 
recommend approval of funding, they will provide an appropriate explanation 
as to why. 

 Any project requests considered appropriate and supported by the GEGJC 
Senior Officer Group, for funding consideration by the Economic Growth Joint 
Committee, will be incorporated into the Committee papers for the next 
meeting cycle, as part of the Business Rates Pool Activity Report. 

Decision Process/Approval of Funding:

 The Committee will require a formal agreement and/or apply binding 
conditions to any approved funding, to which the applicant body will be 
required to agree prior to the release of funding. In support, the completed 
assessment template will outline the recommended relevant terms and 
conditions of the award, details with regard to the draw down of funding, plus 
the suggested  reporting requirements back to the Economic Growth Joint 
Committee.



 Any approved funding requests will be subject to the confirmation of sufficient 
funds being available in the SEDF pot, during the relevant financial year, by 
the CFO of the Business Rate Pool managing authority.

 An offer letter will be prepared for any successful funding awards, which 
outlines the approved level of funding, any relevant terms and conditions, the 
agreed draw down period and formal reporting requirements. The offer letter 
will also incorporate claw back provisions in case required.

GEGJC Senior Officer Group
January 2020



Gloucestershire Strategic Economic Development Fund

Application and Assessment Process Flow

Expression of Interest Template to be completed by applicants, and submitted to the 
GEGJC Senior Officers Group  
(‘Ambassadors’ for programme – awareness/liaison with wider business community and public sector interests)

Senior Officer Group to review/assess any funding requests 
against approved eligibility and local strategic fit criteria. 

Completion of the Assessment Template which provides Officer 
comments/advice and recommendation for consideration by the 
GEGJC Joint Committee for a decision to approve funding or 

not

Decision by GEGJC at relevant Joint Committee Meeting

Rejection
GEGJC Senior Officer 

Group to notify the 
applicant, advise of 

outcome and provide 
explanation, plus  any 
signposting to  other 
potential sources of 

support/ funding routes 

Recommendation to approve funding
 Offer Letter to be prepared by GCC 

(Finance Team) – which outlines agreed 
terms and conditions, funding and  draw 
down dates, reporting requirements and 
any claw back provisions if appropriate

 

Reporting/progress update
to Joint Committee, as 

required and key 
stakeholders via the GEGJC 

Senior Officer Group 


